
ELIZABETH FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS MEETING

AGENDA
January 12, 2020

1. Call to Order
2. Roll Call
3. Pledge of Allegiance
4. Public Comment
5. Additions/Deletions to Agenda
6. Approval of Minutes

 Discussion and possible approval of Meeting Minutes from Nov 10, 2020
7. Financial Matters

 Ratify the bills
oDiscussion and possible approval

8. Staff Report
9. Legal Report
10.  Old Business
11. New Business

 Resolution #21-01-01 2021 Pension Budget discussion and possible approval 
 Resolution #21-01-02 Designation posting/meeting location discussion and 

possible approval
 Duty Description
 Contract with Action Care

12. Adjournment



RECORD OF PROCEEDINGS

DECEMBER 10, 2020
EFPD MEETING MINUTES

PAGE 1

3395910.3

MINUTES OF THE REGULAR MEETING OF 
THE BOARD OF DIRECTORS OF THE 
ELIZABETH FIRE PROTECTION DISTRICT 
                               

Held:  Tuesday, December 10, 2020, 6:00 p.m. 
Held via webinar

Attendance The regular meeting of the Board of Directors of the Elizabeth Fire 
Protection District ("District") was called and held in accordance 
with the laws of the State of Colorado.

The following Directors were in attendance:

Scott Christensen, Board Vice President
Wayne Austgen, Board Secretary
Mike Graeff, Board Director (Arrived late)
Don Means, Board Director

Also present were:
 
               Fire Chief Steck 
               Division Chief Gerczynski
               Interim Division Chief Mackall
               Sarah Fischer, Director of Finance and HR
               Maria Cannata, Secretary to the Board
             Michelle Ferguson, District Legal Counsel

Absent:   
Rick Young, Board President

Call to Order Director Christensen called to order the regular meeting of the 
Board of Directors of the Elizabeth Fire Protection District at 6:04 
p.m.  

Director Christensen called for a motion to excuse Director Young. 
Motion made by Director Austgen. Seconded by Director Means. All 
in favor. Motion carried.  

Director Christensen called for a motion to excuse Director Graeff 
for being late due to technical difficulty. Motion made by Director 
Austgen. Seconded by Director Means. All in favor. Motion carried. 
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Pledge of Allegiance Director Austgen led the flag salute.

Public Comment Director Christensen opened the meeting for public comment.

There was no public comment. 

Addition/Deletions to Agenda Director Christensen asked if there were any changes to the agenda.  

Chief Steck requested that the Board amend the agenda to add 
consideration of an ambulance services contract to New Business.  

Approval of Minutes The Board reviewed the draft minutes from the November 10, 
2020, regular Board meeting. 

Director Christensen called for a motion to approve the 
November 10, 2020 minutes, as presented. Director Austgen 
made the motion. Director Means seconded the motion. The 
motion passed unanimously. 

Financial Matters

 Ratify the bills Director Christensen stated everyone has the financials and asked 
if there were any questions.

There were no questions.

Director Christensen called for a motion to ratify the payment of the 
bills. Director Graeff made the motion. Director Means seconded 
the motion. The motion passed unanimously. 

Staff Report Chief Steck stated that he would like to congratulate the new 
Battalion Chiefs. There are no shift assignments, but they have their 
assigned operation. Jeff Brown will be Battalion Chief of Operations; 
Nick Carnesi will be Battalion Chief of Training; Sean Mackall will 
be Battalion Chief of EMS. 

The administration staff has worked aggressively to keep COVID-
19 out of the department. 
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Chief Steck gave an overview of the staff report. 

Discussion followed.

Director Austgen asked the Chief staff about the COVID-19 vaccine. 

Interim Division Chief Mackall responded with details about a 
survey given to the staff regarding the vaccine. 

Discussion followed.

Division Chief Gerczynski gave the Board information regarding the 
new burn restrictions. The District will provide the community 
with details on the restrictions. 

Discussion followed.

Legal Report Attorney Ferguson stated that she did not have anything to add 
to the Board's report in the Board packet. She gave an overview 
of the report. 

Chief Steck asked the Board if they would like him to email the 
legal advisement regarding the De-Gallagher measure from legal 
counsel. The Board agreed they did not want the update. 

There were no questions for Attorney Ferguson.

Old Business

New Business
 Public Hearing and 

Approval of 2021 Budget

N/A

Director Christensen opened the public hearing on the proposed 
2021 Budget, noting for the record that the Notice of 2021 Budget 
and Public meeting on the Budget was published in the Elbert 
County News-Press on December 10, 2020, and posted in the 
designated posting locations. He stated that neither Chief Staff 
nor Legal Counsel had received any public comments regarding 
the proposed 2021 Budget before the public meeting. Director 
Christensen noted that no members of the public were present at 
Public Hearing. Director Christensen closed the public hearing. 

Director Christensen made a motion to approve the proposed 
2021 Budget and adopt Resolution #20-12-09, a Resolution 
Summarizing Revenues and Expenditures of Each Fund, Adopting 
a Budget, Levying General Property Taxes for the 2021 Budget 



RECORD OF PROCEEDINGS

DECEMBER 10, 2020
EFPD MEETING MINUTES

PAGE 4

3395910.3

 Amendment to Handbook-
due to new State Statues

 Ambulance Contract 
(amended)

year to help defray the costs of government and appropriation 
sums of money to the various funds in the amounts and for the 
purposes set forth herein  for the Elizabeth fire protection 
district, Elbert County, Colorado, of the calendar year, beginning 
on January 01, 2021, and ending on the last day of December 
2021. Director Graeff made the motion. Director Means seconded 
the motion.  The motion passed unanimously. 

Director of Finance and HR stated additional amendments to the 
Handbook were required due to changes in various state laws. 

Attorney Ferguson explained the CROWN Act, PHEW, and HWFA 
Act requirements and stated she has added the appropriate 
language to the Employee Handbook.  The revised Handbook 
also includes any prior amendments by the Board to the 
Handbook as well.  The new employee handbook will be 
effective January 1, 2021.

Discussion followed. 

Chief Steck stated that Elbert County has CARES act funds 
available for distribution, and would like to give funds to the 
District  fora short-term contract for a private ambulance. The 
proposed contract identifies Action Care Ambulance as the 
provider to cover the District from December 15-30. The District 
is working with legal counsel on the details of the contract. 

Discussion followed. 

Director Christensen made a motion to move forward with the 
ambulance contract. Director Graeff made the motion. Director 
Means seconded the motion.   The motion passed unanimously.

Chief Steck informed the Board that the ambulance provided by 
South Metro Fire Protection District is no longer needed by the 
District.  Simla Fire Protection District (Simla Fire) would like to 
purchase the ambulance. 

Director Christensen made a motion to approve the sale of the 
ambulance to Simla Fire, in as "as is" purchase agreement. 
Director Austgen made the motion. Director Means seconded.  The 
motion passed unanimously.
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___________________________ Date:  January 12, 2020
Scott Christensen, Vice President

___________________________ Date:  January 12, 2020
Wayne Austgen, Secretary

Adjournment

Chief Steck told the Board he has yet to get sealed bids on the 
Chevrolet S-10 truck. 

There being no further business to come before the Board, 
Director Austgen moved to adjourn; Director Means seconded, 
and the vote was unanimously carried. The meeting adjourned at 
7:06 p.m.

Meeting Schedule The next regular Board meeting is scheduled for January 12, 
2021, at 7:00 p.m. at 155 West Kiowa Ave, Elizabeth, Colorado. 



Dec 31, 20

ASSETS
Current Assets

Checking/Savings
1.10100 · BOK Financial Operating 37,969.96
1.10150 · BOK Financial Payroll 3,160.09
1.10200 · Community Bank of Colorado 41,835.96
1.10300 · Wells Fargo -153.60
1.10400 · Colorado Trust General Account 1,107,969.97
1.10600 · CSafe Fund General Account 7,084.23
1.10700 · Colorado Trust Scholarship Fund 546.39
1.10950 · Claim on Pooled Cash -1,040.00

Total Checking/Savings 1,197,373.00

Accounts Receivable
1.11600 · Accounts Receivable 8,166.00

Total Accounts Receivable 8,166.00

Other Current Assets
1.12500 · Petty Cash Fund 100.00
1.18400 · Prepaid Expenses 22,210.15
2120 · Payroll Asset -400.00

Total Other Current Assets 21,910.15

Total Current Assets 1,227,449.15

Fixed Assets
1.15100 · Fixed Asset Land 1,614,052.51
1.15200 · Fixed Asset Equipment 176,482.08
1.15300 · Fixed Asset Vehicle 1,619,889.97

Total Fixed Assets 3,410,424.56

Other Assets
1.13000 · Property Tax Receivable 2,420,533.00
1.13600 · Transport Fees Receivable 263,368.66
1.13700 · Allowance for Doubtful Debt -185,082.02

Total Other Assets 2,498,819.64

TOTAL ASSETS 7,136,693.35

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

1.20000 · *Accounts Payable -0.10

Total Accounts Payable -0.10

Other Current Liabilities
1.20200 · Accounts Payable 29.14
1.21000 · Deferred Property Tax Revenue 2,420,533.00
1.21100 · Federal Payroll Tax -3.12
1.21200 · State Payroll Tax 720.00
1.21400 · Colorado Unemployment -156.09
1.23000 · Deferred Grant Revenue 6,500.00

Total Other Current Liabilities 2,427,622.93

Total Current Liabilities 2,427,622.83

Total Liabilities 2,427,622.83

1:55 PM Elizabeth Fire Protection District
01/06/21 General Fund Balance Sheet
Accrual Basis As of December 31, 2020

Page 1



Dec 31, 20

Equity
1.30300 · Investment in Fixed Asset 3,410,424.56
1.31100 · Unapplied Fund Balance 826,302.18
32000 · Unrestricted Net Assets 28,087.26
Net Income 444,256.52

Total Equity 4,709,070.52

TOTAL LIABILITIES & EQUITY 7,136,693.35

1:55 PM Elizabeth Fire Protection District
01/06/21 General Fund Balance Sheet
Accrual Basis As of December 31, 2020
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Jan - Dec 20

Income
1.40100 · General Fund Property Tax Reven 2,360,531.06
1.40200 · S.O.T. Revenue 485,879.01
1.40300 · Transport Revenue 317,590.06
1.40400 · Permit Fees 18,934.50
1.40500 · Developer Contributions 50,250.00
1.40600 · CPR Income 1,215.00
1.40700 · CFFHC Benefit Trust 3,548.68
1.40900 · Deployment Income 15,717.10
1.41000 · Sale of Capital Assets 11,000.00
1.41100 · Interest Revenue 10,146.71
1.41200 · Other Miscellaneous Income 203,515.64
1.49000 · Transfer In From Other Funds 35,000.00

Total Income 3,513,327.76

Gross Profit 3,513,327.76

Expense
1.50000 · Administration 2,533,745.67

1.51000 · Professional Services 124,868.25

1.52000 · Apparatus 53,330.54

1.53000 · Facilities 149,269.46

1.54000 · Equipment Maintenance and Testi 22,024.87

1.55000 · Fire Prevention/Investigations 10,741.86

1.56000 · Communications 9,736.09

1.57000 · Technology 28,530.67

1.58000 · Operations 97,744.92

1.80901 · Disaster Relief Account 39,078.91

Total Expense 3,069,071.24

Net Income 444,256.52

6:02 PM Elizabeth Fire Protection District
01/06/21 Income Statement General Fund
Accrual Basis January through December 2020
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Jan - Dec 20 Budget $ Over Bud... % of Budget

Income
1.40100 · General Fund Property Tax Reven 2,360,531.06 2,367,430.00 (6,898.94) 99.7%
1.40200 · S.O.T. Revenue 485,879.01 380,000.00 105,879.01 127.9%
1.40300 · Transport Revenue 317,590.06 295,000.00 22,590.06 107.7%
1.40400 · Permit Fees 18,934.50 20,000.00 (1,065.50) 94.7%
1.40500 · Developer Contributions 50,250.00 30,000.00 20,250.00 167.5%
1.40600 · CPR Income 1,215.00 1,800.00 (585.00) 67.5%
1.40700 · CFFHC Benefit Trust 3,548.68 2,625.00 923.68 135.2%
1.40900 · Deployment Income 15,717.10 50,000.00 (34,282.90) 31.4%
1.41000 · Sale of Capital Assets 11,000.00 12,000.00 (1,000.00) 91.7%
1.41100 · Interest Revenue 10,146.71 17,500.00 (7,353.29) 58.0%
1.41200 · Other Miscellaneous Income 203,515.64 8,000.00 195,515.64 2,543.9%
1.49000 · Transfer In From Other Funds 35,000.00 75,403.00 (40,403.00) 46.4%

Total Income 3,513,327.76 3,259,758.00 253,569.76 107.8%

Gross Profit 3,513,327.76 3,259,758.00 253,569.76 107.8%

Expense
1.50000 · Administration 2,533,745.67 2,706,534.00 (172,788.33) 93.6%

1.51000 · Professional Services 124,868.25 133,627.00 (8,758.75) 93.4%

1.52000 · Apparatus 53,330.54 67,000.00 (13,669.46) 79.6%

1.53000 · Facilities 149,269.46 173,175.00 (23,905.54) 86.2%

1.54000 · Equipment Maintenance and Testi 22,024.87 37,250.00 (15,225.13) 59.1%

1.55000 · Fire Prevention/Investigations 10,741.86 19,600.00 (8,858.14) 54.8%

1.56000 · Communications 9,736.09 13,100.00 (3,363.91) 74.3%

1.57000 · Technology 28,530.67 41,850.00 (13,319.33) 68.2%

1.58000 · Operations 97,744.92 130,850.00 (33,105.08) 74.7%

1.80900 · Contingency 0.00 10,000.00 (10,000.00) 0.0%
1.80901 · Disaster Relief Account 39,078.91

Total Expense 3,069,071.24 3,332,986.00 (263,914.76) 92.1%

Net Income 444,256.52 (73,228.00) 517,484.52 (606.7)%

6:01 PM Elizabeth Fire Protection District
01/06/21 General Fund Comparison Budget

January through December 2020

Page 1



Jan - Dec 20 Budget $ Over Budget % of Budget

Income
2.40100 · Capital Improvement Tax Revenue 396,454.54 396,504.00 (49.46) 100.0%
2.40800 · Grant Income Cap Mil 156,695.40 160,842.00 (4,146.60) 97.4%
2.41100 · Interest Revenue-CMF 1,811.93 210.00 1,601.93 862.8%

Total Income 554,961.87 557,556.00 (2,594.13) 99.5%

Gross Profit 554,961.87 557,556.00 (2,594.13) 99.5%

Expense
2.49000 · Grant Equipment 307,155.56 321,684.00 (14,528.44) 95.5%
2.55000 · County Treasurer Fee-CMF 11,592.38 11,894.00 (301.62) 97.5%
2.60000 · Capital Mil Transfer Out 0.00 11,564.78 (11,564.78) 0.0%
2.80010 · PPE Capital Expense 18,584.00 23,000.00 (4,416.00) 80.8%
2.80011 · Uniform Standardization Capital 0.00 3,000.00 (3,000.00) 0.0%
2.80013 · Equipment Capital Expense 15,446.35 11,000.00 4,446.35 140.4%
2.80014 · Station 271 Capital Expense 50,154.07 5,000.00 45,154.07 1,003.1%
2.80016 · Station 273 Capital Expense 0.00 30,000.00 (30,000.00) 0.0%
2.80017 · General Facilities Capital Exp 0.00 9,000.00 (9,000.00) 0.0%
2.80201 · PNC Lease Principal 120,444.41 120,444.41 0.00 100.0%
2.80220 · PNC Lease Interest 30,963.67 30,963.67 0.00 100.0%

Total Expense 554,340.44 577,550.86 (23,210.42) 96.0%

Net Income 621.43 (19,994.86) 20,616.29 (3.1)%

1:33 PM Elizabeth Fire Protection District
01/06/21 Capital Mill Comparison Budget

January through December 2020
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Jan - Dec 20 Budget $ Over Budget % of Budget

Income
3.40100 · Zone 1 Income 14,102.23 35,000.00 (20,897.77) 40.3%
3.41100 · Interest 85.54
4.40200 · Zone 2 Income 2,452.00 0.00 2,452.00 100.0%
4.41100 · Interest Impact fee Zone 2 11.29
5.40300 · Zone 3 Income 0.00 12,000.00 (12,000.00) 0.0%
5.41100 · Interest Impact Fee Zone 3 86.69 215.00 (128.31) 40.3%

Total Income 16,737.75 47,215.00 (30,477.25) 35.5%

Gross Profit 16,737.75 47,215.00 (30,477.25) 35.5%

Expense
3.60000 · Zone 1 Transfer Out 21,000.00 40,589.00 (19,589.00) 51.7%
4.00002 · Zone 2 Expense 3,000.00 1,226.00 1,774.00 244.7%
5.00003 · Zone 3 Expense 11,000.00 22,024.00 (11,024.00) 49.9%

Total Expense 35,000.00 63,839.00 (28,839.00) 54.8%

Net Income (18,262.25) (16,624.00) (1,638.25) 109.9%

1:56 PM Elizabeth Fire Protection District
01/06/21 Impact Fee Funds Comparison Budget

January through December 2020
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Jan - Dec 20 Budget $ Over Budget % of Budget

Income
6.40100 · Infrastructure Fee Income 8,320.00 20,000.00 (11,680.00) 41.6%
6.41100 · Interest Revenue IF 95.42 300.00 (204.58) 31.8%

Total Income 8,415.42 20,300.00 (11,884.58) 41.5%

Gross Profit 8,415.42 20,300.00 (11,884.58) 41.5%

Expense
6.80017 · Infrastructure Facilities Exp 0.00 10,000.00 (10,000.00) 0.0%

Total Expense 0.00 10,000.00 (10,000.00) 0.0%

Net Income 8,415.42 10,300.00 (1,884.58) 81.7%

1:57 PM Elizabeth Fire Protection District
01/06/21 Infrastructure Fee Fund Comparison Budget

January through December 2020
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Dec 31, 20
Debit Credit

1.10100 · BOK Financial Operating 37,969.96
1.10150 · BOK Financial Payroll 3,160.09
1.10200 · Community Bank of Colorado 41,835.96
1.10300 · Wells Fargo 153.60
1.10400 · Colorado Trust General Account 1,107,969.97
1.10600 · CSafe Fund General Account 7,084.23
1.10700 · Colorado Trust Scholarship Fund 546.39
1.10950 · Claim on Pooled Cash 1,040.00
2.10400 · Colo Trust Cap Mill 182,263.90
2.10950 · Claim on Pooled Cash-CMF 0.00
2.13500 · Cash with County Treasurer-CMF 0.00
3.10100 · Colorado Trust Impact Fee Zn1 1,290.36
3.10950 · Claims on Pooled Cash Zone 1 0.00
4.10101 · Colorado Trust Impact Fee Zn 2 694.81
5.10102 · Colorado Trust Impact Fee Zn 3 1,469.33
5.10950 · Claim on Pooled Cash Zone3 0.00
6.10200 · Colorado Trust Infrastructure 23,412.03
6.10950 · Claims on Pooled Cash Infrastru 1,040.00

TOTAL 1,408,737.03 1,193.60

1:58 PM Elizabeth Fire Protection District
January 6, 2021 Bank Balances
Accrual Basis As of December 31, 2020

Page 1



Colotrust General Community Bank BOK 

Beginning Balance 1/1/2021 1,107,969.97             41,835.96                  41,130.05      

    Tax Revenue 12/2020

    Transfer to Capital Mil for Taxes

1,107,969.97             41,835.96                  41,130.05      

Forecasted Expenses

    Estimated Payroll (160,000.00)  

    Estimated Accounts Payable (40,000.00)     

Transfer Needed (200,000.00)               200,000.00    

Forecasted Ending Balance 907,969.97                41,835.96                  41,130.05      

January 31, 2021

Cash Flow Forecast

Elizabeth Fire Protection District


